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POLICY AND PROCEDURE FRAMEWORK
OBJECTIVE
This policy is intended to clarify the intent and purpose of Board policies and procedures, and the
process by which they are drafted and approved.
DEVELOPMENT OF POLICIES AND PROCEDURES
Board Policies
A policy is a broad statement of intent, and reflects the goals of the Halton District School Board.
Policies are typically drafted by the Director or designate, in consultation with third party advisors
and the Board of trustees as appropriate, and must be approved by the Board of Trustees.
Policies shall provide direction and guidance in matters of board governance and system
administration, and shall specify “what” and “why”: what is the strategic direction prescribed by the
policy, and why is the Halton District School Board committed to the objectives outlined in the policy.
Policies shall be drafted so as to reflect statutory, regulatory and Ministry of Education requirements,
and shall align with and inform the HDSB Multi-Year Plan.
The Board’s policies provide the framework within which Board procedures are developed.
Board Procedures
Procedures provide a detailed description of the processes by which Board policies are to be
implemented.
A procedure answers the questions “how”, “when”, “who”, and explicitly “what”: how will the policy be
operationalized, when and how often must the prescribed steps be taken, who shall be responsible
for implementation and oversight, and what specific actions are required to comply with the policy
goal.
Governance procedures, which prescribe the activities of Trustees, must be approved by the Board
of Trustees.
Procedures which apply to administrative and/or operational activities must be approved by the
Director, and provided to Trustees for information.
REVIEW OF POLICIES AND PROCEDURES
Board Policies shall be reviewed no less frequently than once every three (3) years, in accordance
with a schedule to be approved by the Board of Trustees.
Board Procedures shall be reviewed frequently by the Director or designate to ensure that they
continually provide the necessary operational guidance and meet the needs of system leaders.
The Director of Education shall be responsible for ensuring that applicable policies and procedures
are reviewed according to the approved schedule, and as further required in response to changes in
legislation, regulation, Ministry policy or direction, or resolution of the Board.
CONTENT AND ARCHIVE REQUIREMENTS
Board Policies and Procedures shall include:
a) cross-reference(s)) to the applicable companion policy or procedure, as the case may be;
b) date of adoption, amendments if any, and subsequent review date, specifying month and
year;

c) a reference number;
d) applicable statutes, regulations, PPM’s and other Ministry policies, guidelines or directives.
All policies and procedures shall be archived and made available to the public on the Board’s website
forthwith upon approval by the Board of Trustees or Director of Education, as the case may be.
Legal References:
Education Act: sections 169.1-171 Duties and Powers of Boards
Education Act: section 283 Chief Executive Officer

